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Letter from the Chairman

Dear Members of the General Assembly of the Floating City,

| extend my warmest congratulations and sincere appreciation to all owners on the completion of
the first year under the management of the current Board.

I would also like to express my deep thanks and gratitude to all members of the Board of
Directors for their dedicated efforts and continuous teamwork throughout the past year, and for
the commitment and sense of responsibility they have demonstrated in serving the interests of the
owners and enhancing the standard of the Floating City.

| further wish to thank all owners who paid their annual service fees on time, reflecting your
cooperation and commitment to maintaining the quality of services and the standard of living in
the Floating City. We also encourage owners who are in arrears to settle their outstanding fees as
soon as possible, to ensure the smooth operation of the Association and achieve financial
stability for the benefit of all.

Your commitment to paying the annual service fees has contributed significantly to supporting
the city’s operational activities.

On the administrative and operational fronts, all supplier contracts remain in force, including
property management, marine services, pest control, security, legal services, as well as insurance
and telecommunications providers. Our banking relationships also remain stable, with a fixed
deposit of BHD 21,000 allocated to the Emergency Maintenance (Sinking) Fund.

With regard to the financial position, the audit report for the financial year ended 31 March 2025
has been completed, and a copy is attached for your review. The budgets for the years 2025—
2026 and 20262027 will also be presented to the owners for voting, with copies attached.
Amwaj fees totaling BHD 42,000 have been collected.

We would also like to inform you that the financial report for the 2025-2026 financial year will
be shared with members of the General Assembly as soon as the audited report is received from
the approved auditors, for review. It will also be published on the Floating City’s website in line
with the principle of transparency and to ensure access to information for all owners.

On the other hand, the outstanding liabilities payable to Amwaj Central amount to BHD 214,000,
while receivables due to the Association total BHD 437,000. This includes BHD 212,000 in
accumulated old receivables owed by a number of companies within the accumulated fund. The
total balance of the Emergency Maintenance Fund currently stands at BHD 79,000, of which
BHD 21,633.266 is held in a renewable fixed deposit.
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Regarding ongoing legal matters, several cases remain under review pending final judgments.

The Board of Directors has requested the management company to prepare a comprehensive
report on the challenges and outstanding issues in the Floating City. The report identified several
areas requiring improvement, including landscaping, cleanliness of common areas, enhanced
security, canal maintenance, and the cathodic protection system.

To address these matters, three specialized committees have been formed:

e Services Committee
e Social Committee
e Financial Committee

Collectively, these committees have contributed to tangible progress in improving the city’s
overall appearance, enhancing safety, addressing maintenance works, organizing community
events, and improving collection mechanisms and financial controls. As of 31 January 2026, the
Association is on the right track in terms of collections and financial stability.

Thank you all for your continued support, cooperation, and active participation in the
development of the Floating City community.

Please accept my highest regards and appreciation,

Sheikh Salman Al Khalifa
Chairman, Floating City Owners’ Association
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