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Minutes of General Assembly -Floating City Main Owners Association

Name of Owner Association Floating City Main Owners Association

Registration Certificate no. MOA-FLOATING-2021/0001

Building 3390, Road 5726, Block 257,

A ¢ Associati
ddress of Owner Association Amwaj Islands

Date of Meeting 29" September 2024

37 owners attended with a total of 59
Attendance R

properties.
Absent 300 owners

Dear Floating City Owners, Aailal) Alaall e Babud)

The owners were invited to attend a meeting on Y as Elaial ) guaad dilall 5 go o Cual
Sunday 22" September, 2024. As the necessary Gaiad adad 13055 2024 el 22 (391 gal)
Quorum of 50% for holding the meeting was not Sh g cplaia¥) tad cglhaall 5 gildl) Gilaall
met during the first hour, with an attendance s S G uiﬂ‘ 3‘_@‘ DA 2,50
rate of 7.24% of the total owners of Floating City @l dnas Dla el 4 %7.24 5 3eaal

Main Owners Association, the meeting was . - " N
KEY) ) £ladal) U Al cdadilal) dliaall
postponed to Sunday 29" September, 2024. I o3 M gL da ?"*‘ N
2024 sl 29 (3 5all

The owners are invited once again to hold the
General Assembly meeting on Sunday 29"
September, 2024, at 3:00 PM, as a virtual
electronic meeting via Microsoft Teams.

The quorum for the second meeting is considered
valid regardless of attendance, thus fulfilling the
necessary legal quorum. Below are the details of
the attendees, the owners of Floating City Main
Owners Association:

Toaal gLk Boad 5 A1 5 DAl 3 963 casd
2 2024 sl 29 (38) gal) 22Y) o g dsa garl)
A9 () yB) laialS (plua 3:00 de bl
Glaill ey Microsoft Teams. gl »s
O LB Gai Ul AU g laiadll A gdlal)
Lagdy .o DM (5 5HAN luall) (3B Laa ¢ g guaal)
Aipaal) oDa ey e ¢ guaall (Juualit L
sdailald
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Attendees
Sr. No. Owners Name Owners CPR
1 Mahmood Yousif Almahmood, 540010219
2 Abduljalil Abdulkarim Ahmed Al Ansari, 410024163
3 Nawal Ali Ebrahim Salman Altaitoon, 731105931
4 Hussain Alalwan, 600500373
5 Julian David James, 650346173
6 Calum Mcintyre, 920325670
7 Konstantinos Tsikas, 740340816
8 Wendy Scott, 431204470
9 Samer Abdulrahim Alkhajeh, 710106599
10 Jason Randell, 730662683
11 Dr. Heiner Abel, 670450219
12 Leslie Allen Badalkar, 780609700
13 Gayle Clark, 660646374
14 Waleed Khaled Alamawieh 610401467
15 Shaikh Salman Ali Rashed Subah Al Khalifa, 931003920
16 Ismaeel Fekri, 650200934
17 Nicholas Kennedy, 731212410
18 Hasan Omran Ali, 771102585
19 Ghalib Alalwan, 550223487
20 Laila Mohammed A Al Arifi, 560223854
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21 Abdulla Ali Abdulatif, 910509310
22 Yusuf Hasa Alsobaiei, 860104206
23 Abdul Majeed Khadem, 541001949
24 Clunie Flanagan, 631212345
25 Saud Abdulaziz Qasim Kanoo, 591100827
26 Tareq Abdulmalek, 841101086
27 Fahad Rajab, 590801597
28 Majeed Khalil Bader, 840305109
29 Ali Abdulrahman Mattar, 520112350
30 Essam Saleh Hasan Ali Husain, 660646374
31 Nezar Ahmed Alshammasi, 570101662
32 Khalil Alaali, 830703900
33 Mariam Adel Juma Aldoy, 920810667
34 Salahuddin Arshi, 500122393
35 Yasin Abdulaziz A Alonaizy, 420702970
36 Rashed Jasim Omar Alalaiwi, 550002812
37 Khulood Rashed Alhamad, 590003038

The General Assembly of Floating City Main
Owners Association (FCMOA) was conducted
on Sunday 29" September, 2024 at 3:00 PM,
electronically, virtual meeting.

Apaall e Lpnaal Ge ganll Lpnaall sie 3
2024 i 29 2V 4 g At )l ddilal
(i EY) e 3lue 3:00 deludl Bl b
ol i) g laals

Floating City Main Owners Association, Building 3390, Road 5726, Block 257, Amwaj Islands - Muharraq Governorate - Kingdom of Bahrain

Page 3 of 18




@

/o'_gfzéga‘- ﬁ?

The Agenda:

syl Joaa

1- Quorum & welcoming speech by the
Chairman:

Mr. Mahmood Almahmood, in his capacity as the
Chairman of FCMOA, has opened the meeting by
welcoming the participants and thanked them for
attending such an important meeting. Mr. Yasin
Alonaizy requested introduction of the
management team and hence the chairperson
introduced Ms. Nabeela, General Manager, Ms.
Nahed, Accountant, Mr. Denis, Accountant and

Mr. Isa Kuwari, lawyer.

The Quorum: the entitlement of the participants
was calculated precisely; it came out that 18.11%
has attended the meeting. and since the legal
Quorum was present and the meeting proceeded.

Thereafter Mr. Mahmood Al Mahmood has read
the agenda and ask the attendance to vote to
approve the listed agenda the majority consented
and after discussion of its item, the following
resolution was passed.

Q) (e A ) AalS g A 5HEN Glaill- |

* )

Lmen Ladt) Ay 2 genall 2 gane ) Gl
glaial) s ¢ Al dailad) dnaal) D
e S s G il s ) Ga

Cpnly ) bl Gl e laia) 13¢] oa ) guas
o 8 ale 5 65 )Y 5y 8 w5 il
30U 53l calall 5 ppaal) AL 530l it
Sl 5 camlaall e auall 5 Al
(saall (5 ) SN e

S ldial) (Blaatin); (el Cladl)

A iy g By 5l Clbaill Gl o
S i) ) s % 18,11 suasl
Flaia¥l 8 eadl Q5 ¢ ey SaiSa oS
Jsan 2 genall 3 sana 2l 158 el ay

4880 gall Cy geaill | geandl (e alla g Jlac Y
ay s Aule ) a5 5 da ) sl e
A Gl 1Ay e a3 e il AL

2- Appointment of Chairman for the
general meeting:
It was unanimously decided to appoint Mr.
Mahmood Al Mahmood to chair the meeting and
complete the discussion of the rest of the items of
the Agenda.

1da gpand) dmanl) plaia¥ (i) (pai-2

Al ) 3 ganall 3 gane 2l uat g laal &3
Jsaa 2 gh AL LEle JleSiul 5 ¢ laiay)
e ¥

3- FC Board members speech about the
past year:

The chairperson reviewed the message of the

chairman and members of the Board of Directors

of the Floating City Owners Association.
(Appendix No. 1)

dailad) dLaal) 5131 Gulaa slias 4alS3
daalal ) e

o) Al g laia¥) Gty (el
Aaall D duraa 5 1a) daa eloac
Al

(1 8 Galal)

4- Minutes of Meeting for previous

; Ajlad) g ganl) dmaall platial) juasa-g
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General Assembly Meeting:
The chairperson informed that the previous year
minutes of meeting was published on the portal for
everyone to download and read it. The vote was
conducted and the majority of attendees approved.
(Appendix No. 2)

plall ¢ Laia¥) jimaa ) glaia¥) Gy a6
il A5 Y A sl e 550 8 ol
@855y seaill o) jal 4l g MY gaall
osaadl dplle

(2 &) gl

5- The audit report for the actual year 01*
April 2023 — 31* March 2024:

The chairperson informed that the audited
financial statements were published on the portal
and has presumed every registered owner to
download and review the audit report for the actual
year 01% April 2023 - 315 March 2024. Mr. Ismail
Fikree had commented over the qualified opinion
point no. 1, mentioning that balance confirmation
from bank with respect to bank balances any
borrowings or other arrangements with the banks
as on 31% March 2024 was not received. Over this
the chairperson informed the bank should have
sent the requested report to the auditor but
unfortunately did not happen as the bank
relationship manager was on leave and left us
without the confirmation letter. The chairperson
did mention that as on Sunday, 29" September
2024 the current bank balance stands at BHD
61,500. He continued mentioning that nearly BHD
30,000 reserved in another account, so we have
nearly BHD 90,000 belonging to Floating City
Main Owners Association (FCMOA). Mr. Ismail
Fikree once again commented that on page 8 of the
audit report, the surplus is BHD 59,000. The
chairperson responded by mentioning it has gone
up now as FCMOA won two cases resulting in
BHD 46,000 which will be deposited in the bank
account in few days. Over this Mr. Ismail Fikree
commented whether the BHD 46,000 would be
adjusted in the service fee for year 2025. The
Chairperson replied by saying No, the service fee

2023 dinl 1 ¢ Adlal) Lall 38000y j855
12024 e 31 (A

38 28 ALl bl of ¢ el gty S

IS O ity 5 A S A5l e i
GAX )5 daal jo 5 Jpandy o8 Jaisa cllle
oioke 31 ix 2023 Janh 1 e Al 4l
i e (5 S dielen) il 3le 3852024

O dmall sl ) Guie o] @8 dadacial) ol )l
sl ol sl o Al s )Y iy el
ok 31 s i) e s AT il i

O iy QIS il o U G Sl 3552024
mMQﬂ‘@M\Q;\gJﬂaA\ﬁ)‘éﬂ\dﬂﬁ
& OS A A ppae ()Y @lld Caaay ol
Al 5 2l Clas Jla )ty al 53 ksl

& 2024 saaisn 29 aaY) 4 & 4l Lt )
s i 61,500 Sl Sl aa
S ) 30,000 Sss of Gl s
o J3.90,000 s iy saa )Y
Aailall Anaall Dk ozl

S e 6 AT 3 5 (5 S8 dieland 2l 3le
ol (AN ) 5 e 8 Anduall b 4
ol 2 S s )i 59,000 fw

Sl s Y @) paildll G ) s LEYL
las (Opfinady dailadl Anaall ISl Al damas
Lee ) aliss s )l 46,000 e iul
ALB AL YA sl Glaadl 8

i S 1Y) Lee (5 S8 oo Laws) pual) JLu
pom) (8 s )0 46,000 e Jyaas
S ¢ Ailly L )l sl €2025 alad danall
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will not be affected. Infact the amount would be
utilized to overcome Central Fees, as it is
mentioned on the voting paper. Mr. Ismail Fikree
had a point to clarify on the central fees of BHD
215,000 paid for March services. The chairperson
responded No, it is not paid. It was supposed to be
paid, but FCMOA does not have the amount to pay
them back. Mr. Ismail Fikree stated it shows on the
audit report and looks to be paid. The chairperson
cleared the doubt and informed him, it has not
been paid. The amount paid to central is approx.
BHD 30,000 so far through the court. Mr. Abdulla
Ali questioned How much is the remaining
amount to be paid for central. On this the
chairperson replied the balance will be around
BHD 187,000 plus BHD 55,000 for this year 2024.
So all together BHD 256,000. Mr. Ismail Fikree
commented would this be for Years 2021, 2022
and 2023. The chairperson instantly replied by
saying No, the Years 2020 and 2021 is supposed
to be paid by ‘Saraya’ and not from FCMOA. He
also informed we are talking about years 2022,
2023 and 2024 which is amounting to total of BHD
256,000. Mr. Ismail Fikree asked for year 2024-25
budget, it would be how much, as he did not see
total as it was itemized one by one. The
chairperson informed BHD 55,000. Mr.

Ismail Fikree questioned about the current rate per
sqm, as it was paid last year BHD 1.80 square
meter. The chairperson immediately inform that it
will not be paid more than 1.83 sqm. Mr. Ismail
Fikree questioned on how are FCMOA going to
pay central? The chairperson informed by saying
that FCMOA has about BHD 300,000 which will
be claimed after the AGM and this will be on the
top priority list. He assured Mr. Ismail Fikree not
to worry as there is sufficient balance. On this Mr.
Ismail Fikree said it is very good and happy about

plasind Wiy ¢ il O 2acdl) o gy )
05530 5 LS 43S jall g ) Apdaail aludl)
Ly peailll 48 5 (A

Jsn basm 5 (0S8 e lan) 2l il

DL 215,000 ALl 4, 58 el o gus Sl

2y .ok ledd Qe de gdaall iy s
ol (e OIS Madal Al (YO g )
Al Y dailadl dpaall e dran (ST clgadn
Ll S aladl)

Deday N 0 (588 dielans) il it
Leada oy a3l g sl g 1) S 6l L
A OY) a4 58 el syl g giad) dludl)
A e S ) 30,000 s
AaSadl

psm ) i) alidl e e dl) de ) Jl
Sl O Gt 1 el €5 38 pall sl
om 2 187,000 (s & sSaw Al
plad i as Jls 55,000 ) Adlayl
256,000 g sexall 0584 2024

s 13 Lee 5 S8 Jaelan) ) Ol
202352022 2021 < sind) Jady aladl
L) s A8 5 @ of camy Y ;S (i 5l 0
e Alail Gl 9202152020 D) sis e
Jsn s a8l () Calial g dailall Al
o A1 202452023 2022 &l sies
(s ) 256,000 e senae

Sl axdl e 588 dae b and) Jl
alall & shaall Jasall IS Cum a ya e S
fan e dSI s 5l 1,80 (ol
1.83 Jstath o aaad) Gl 1558 Gt N Sale
e e 08I b

Lmen @drin S (588 Jeelan) 2l Jla
95 S yall SlaiD a gus 1 dilall Aipaall I
Vs Lanaall (5ol o) S G ) 3
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it. Upon hearing, the chairperson too was happy to
hear his feelings. Mr. Abdulla Ali questioned
about the central fees for years 2020 and Y2021
asking whether the case is in the court and should
we pay those fees for the respective years? The
chairperson answered No, it is in court and we
shall not pay during the process it is in court. Then
Mr. Abdulla Ali questioned assuming if Central
won the case in the court, the total amount payable
would reach BHD 400,000 approx. On hearing the
chairperson informed saying Yes. He also assured
Mr. Abdulla Ali that years 2020 and 2021 will not
be paid by FCMOA, as its in the court, FCMOA
board will fight till the end but will not pay as also
confirmed by the previous Board from the
previous AGM. The amount shall be paid from
Saraya. On listening Mr. Abdulla Ali mentioned
he is supporting FCMOA Board in this matter. The
chairperson welcomed his appreciation. The vote
was conducted and the majority of attendees
approved. (Appendix No. 3)

2 Leland atus o s )l 300,000
Al Gl e 138 (0 5Sh y g genll dpmanl
REEP P

G axes (5 S8 Jaeland ndl st N el
Gielas) ud) e LIS Tana ; lia oY
T Gl S 5 el oo e (5SS
Al g ey

L3S Al a sl e e dll v ) L
dnail) S 13) Loy 2021 52020 <l siadl
G o g 034 13> a5 cdaSaall b
Ll VNS el s Sl i)
Miadl) yan oL Lemdas (g AaSadll
Glaay) il e e il s ) Jlu o
Apailly (5 3 pall Ay s Alla 6 Gaiidl)
s G demps S ASad)

U Gl el sl 400,000
Gl sl of e dl) de ad) STy Mans”
e man J (e @835 1 202152020
Ol s AaSaall L Lg) G cailadl Ayl
o= gLl dial saus dpmanll 3 )l ulaa
Culaal) ST LS cadny Gl s Al s dpadl)
Sy AGLdl e ganll Lmanll 8 L)
Ll s A8 ) 4 G g @laall (o s )
ilad deea ge o dl ve aill el
i el 1 8 dailad) dadl) 3
oy (i )

opaall e @8 5wy i o) ja o

(3 &, L))

6- Absolve FC Board members from
liability for their work during the years

01°** April 2023 to 31* March 2024:
The vote was conducted and the majority of
attendees approved to absolve the members of the

Aaal) 513 (ulaae slaef dad ¢) -6

el 1 Oe Bk PR aglles | oo dailad)
12024 e 31 M) 2023

o Dsaall e @55y aill o) ) &
agdlac (e 3 )1aY) Galaa sliacf dad o il
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Board of Directors from liability for their work
during the year 01%" April 2023 to 315 March 2024.
The vote was conducted and the majority of
attendees approved.

ook 31 N 2023 dasdl 1 e sl BDAa
2024

7- Approval Opening balance for Amwaj
central and service charge:

Based on the discussed matter towards the central
fees, the Chairman informed that we have two
invoices for years 2022, and 2023 totaling to BHD
205,000. We have paid to central an amount of
BHD 30,000 and we received an invoice for year
2024 for BHD 55,000. So, we have nearly BHD
256,000. So, as I said we have money coming from
order to pay which we are collecting, we will pay
automatically to central to clear the Floating City
homeowners will not be affected by it at all. The
vote was conducted and the majority of attendees
approved.

as ) ALY gl o 48 gall-7
€)Y Aa2d) g gui g (s Sl ) 5l

Al ¢ S Al syl dalaiall cilzdliall e 3Ly
202352022 & siaall 455 538 Lpal o s S
psm llady 8y sy Hlin 205,000 & sene
bl 5 ¢ iy )l 30,000 e 43S el
(st D 55,000 Ay 2024 plal 3 ) 538
LS5 a5l 256,000 <k Le Lal o1}
o8 Al adall al (ye 3l J) sel Ll yS3
48 pall a1 HAD a2 o g g cAluany
Aailadl Aaall @ 5 1 e ddeal
o eail) ol ja) o5 GLY) e ¥l g
osasll dplle Gl

8- Presentation and voting for the new
Board of Directors nominees:
The chairperson requested for a short video on the
presentation for the new Board of Directors
nominee and informed after the close of the
meeting owners can present your vote on the
portal. On this Mr. Abdulla Ali questioned how
many seats supposed to be in the board? The
chairperson informed him Nine. The chairperson
also informed homeowners who have fulfilled the
payment will be entitled to vote from one to nine,
as we have ten nominees. After the AGM, you will
need to login to the portal and nominate whoever
you like to be the next board member. A short
video was presented to everyone in the meeting on
how to caste the vote. (Appendix No. 4)

B ulaa (Adipe Cugaly o2 e-8
saa)

mali Jea el sad (e i)l il
osaall @iy exnaadl 5HlaY) Gadae ke
wi S (S plaia¥l elemi) s 4l
A g SV A ) e gl saal

G ) ae il aae e e dl ae ) Jls
s sl gl Gl s € daall 8 ) oS3
Ol S () i ) Al LS e e das
Gy gaaril) 8 Bl mgd ()5S Cilinional) | gaaus
e Ll Cam (g o i ) 2505 (oo
e i doaaseall Lpeall 2 e e
A5 S Al ) Jsdall Jaas (SIL)
&m0 O (B st e Daendly
Gl ol sud e o5 B s
Y AES Jpa plaa¥l sl
(4 &) Galdl) @ pally
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9- Voting on proposed budget for the year
2024-2025:

The proposed budget of BHD 398,002.955 was
published on the portal for the homeowners. Mr.
Ismail Fikree had a questioned on the proposed
budget for 2024-25 asking the management fees is
BHD 2,200 per month, right? The chairperson
answered him Yes. After that Mr. Ismail Fikree
asked how many manpower/people? The
chairperson answered Four. Over this Mr. Ismail
Fikree questioned, is this sufficient no. of people
to manage all these inquiries and everything and
all. Over this the chairperson informed that its not
enough but the amount of money we are having at
hand is not enough and cannot pay more. He also
informed the new Board has plenty money and
they can pay the management company BHD
3,000 per month. He also stated the management
company will be on site after this AGM. He said
Sheikh Salman is willing to help us to provide a
place for the management company and we will
pay him what we have which is BHD 3,500 and he
will put on that and build a nice place for us in the
Floating City, as per Sheikh Salman promise. The
vote was conducted and was approved by the
majority of attendees. (Appendix No. 5)

plad da el il Lo Chgaill9

:2025-2024
AL daEdl Al i @
Ll e Guos Jln 398,002.955
S8 Qielan) ) Jla aSILall 4 5 iy
22024 alad da il A Y1 asu N e
2,200 (s A3y a s 1" Ol Can 2025
alals "l Ll jed s e
S8 ae Laws) ) Jlis lld amy g iy i )
ol pu ) sl €l sdll/a) Y1 2 e
oS8 Jelaw) audl Gle da)l 58 224l
o2 JS 5olaY CalS aaall 13a Jam cNiluda
Ol ol lals e 8 UK ol Lty
Y Ll AUl aiall 81 CBS e aall
J)sal 403l maall Galaall O 4l LS 3 5all adal
U (s L 3,000 ads 4iSayy A4S
OS5V A 55 o SIS 5 laY) &S L)
Ol Cilial 5 Age gandl dpnanl) 028 2y a8 5all b
OSa b 8 Liac Ll dxise el gl
3,500 525 il Le 4l i g 3 oY) 4S il
e Ol el (8 o ablusiu g ¢y L
A Clabis il e g LS cdailal) dnaall 8 Ul
ol dpde 4o 3855 Cypaill ¢ )

(5 &L aaldll)

10- Voting to amend some articles of the
bylaws for the Floating City:

All points have been discussed and clarified by the
members of the Board of Directors to be voted yes
or no according to the clarification.
We cannot make any changes on the paper as it is
in the system. Just click Yes or No according to
your justification. So, any amendment made
earlier during the discussion is null now.
Copy of the voting results attached. (Appendix
No. 5)

gl sl 3 ga aamy Jaamt ey paalll-10
sAadlal) Aaall 40501

i e Lenpn i LUl e Lle
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11- Authorizing the members of the Board
of Directors to take all necessary
actions including legal actions against
the developer and also anything related
to the Amwaj Central services charge:

As the chairperson spoke on this point, Mr. Ismail
Fikree questioned on the voting paper giving reference
to point no. 6 ‘Authorize the Board of Directors to
continue taking all necessary actions, including legal
measures, against the developer regarding Amwaj
central service fees for the years 2020-2021, i.e.,
before the formation of the Floating City Main
Association’ in comparison to point no. 13 ‘It is
possible to express goodwill by collecting Amwaj
Central Association fees for the years 2020 and 2021
only upon the sale of any property within the Floating
City, with the amounts collected being delivered to the
central association’. On this the chairperson explained
to Mr. Ismail Fikree, that A lot of homeowners, want
to sell their properties, but they cannot sell because of
the year 2021, binding for the Central Association
fees. Now we say, willingly, we will collect that
amount and we will give it to the Central in order to
help the seller and the buyer. If we don't do that, it will
not be, sale process. So that's why we said we will be
dealing with that on a good will. Is that clear? Mr.
Ismail Fikree replied Yes, but he continued further
mentioning in this case, why we should go to the
court? Just let's agree with the central that once we will
collect the amount only during the sales. On this the
chairperson replied to him, we have already sat with
them twice, and first time you were not with us, the
second time you were our adviser. And they promised
they will not talk about year 2021 but their lawyer, his
office has been closed because of corruption. Now he,
tried, to manipulate that agreement with the central,
you remember that, we agreed with the central on

e AT B IY) ulaa gl oy glin11
Cile ) ) Ald L Lay da DU ile ) oY)
po i (B o (gl 9 ) shaal) auda A 53LAY
A 38 pall ) g4l dmay cilasd

) A8 Adaill o34 Aadall () & ko oL
A5 dss Jise gk 5088 dielay)
Jisa3" 6 o) Adaiil) ) 3 jLEYL Cy peail
Cle) ) wen At Alal sal 5 HlaY) ulae
g AN el ya) Gy 8 Lay e 3D
) sel ladt o s 59 (3lay Lo ) shaal
JS3i J (51 ¢2021-2020 (olad 2338 all
oy Aasilly &5 5lie "dailal) Aiaall e Apman
Jaand A (e 4l Gus elay) (S 13
2020 (oabal 4338 sall ) sal Lman o gua
pad) Jals jlie ol g vie i 2021 5
&) Aasall dlal alsi o5 of e dailall
" A S ) nanll

puall Alall sy i sf ¢ Blanall 128 A
Jobal Claal (e paall o (588 Jaeland
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Sl Bac luad 4, 58 5l dpmanll dgans
dalee 55 Gl ellh Jadi ol 135 (5 yidall 5
g AL 16 S8 e Lo ) Jls "l
Lnanl) re Gaiilh SAaSadll ) ladl) e
Glee IO Jaid alaal) pan o 43 38 5l
Ll 281008 Al Gy adde 5 "l
by clima (S5 a1 (V15 all (A ¢y e pgaa
pdxs ) gac g a8l L) Hlitie i€ 3l 5 )
i 5l agaalae 0S1 2021 ale oo Cuaal)
Sy e N J gla | alusdl) Gy i€l

Ll 8w el 4 58 el dmandl ae G3lESY)
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certain items, and was well organized. Everything was
good, but he refused, because he represented Saraya
as well. He represented the Central, so it is not in his
favor to put anything on top of the Central, to put
anything on Saraya, because he's representing Saraya.
That's why now we still will come to agreement with
them. Anybody will sell his villa or flat within the
floating city, and is requested to pay year 2021 we will
collect that amount and give it to the central that is the
goodwill from our side. The conversation still
continued with Mr. Ismail Fikree informing the
chairperson if this is the case, then we do not need item
no. 6 but the chairperson disagreed and said we need
item no. 6, as they sent us threatening letter for paying
the amount. Mr. Ismail Fikree questioned the
chairperson, did we suggest on collecting the amount
upon sale transaction? The chairperson replied, yes
and as an adviser yourself were present in the meeting
including the Secretary of Floating City and even
Member of Parliament (MoP) was present at the
meeting. The chairperson also informed the minutes
of meeting was refused to sign. Mr. Ismail Fikree
confirmed the same as he too was aware of it. Another
question from Mr. Clunie Flanagan, what will happen
ultimately, if FCMOA wins the case and Saraya pays
those fees, and the owners who paid their fees earlier?
The chairperson informed him, those who paid will be
reimbursed. The chairperson also informed clearly
saying that we have a good case, and we should not
pay for those periods where we were not present as we
are protecting the homeowners. We are not protecting
Saraya or the Central, we are protecting homeowners
from paying, but since they are going to sell, we have
no choice to collect the amount and pay to Central.
Both the seller and buyer are willingly accepting the
conditional agreement. Another owner Mr. Hasan
Omran Ali questioned that this is only valid when a
sale transaction takes place. The chairperson replied
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Yes. Another owner Mr. Tariq Abdulmalik questioned
if any homeowner wants to know the amount of
central fee for year 2021, whether FCMOA is has any
details? On this the chairperson replied that owners
need to go to Central and ask them directly. Upon
receiving the information, forward to FCMOA and we
shall collect the amount from the owner and pay to the
Central. Over this an owner Mr. Abdulla Ali said I
should to Central collect the amount payable and pay
to FCMOA and FCMOA will pay Central. The
chairperson replied to him by saying you are
absolutely correct. On this owner Tariq Abdulmalik
asked, for the last three years what we are paying
Floating City does not include Central fees? On this
the chairperson replied No, it is only Floating City
service charge. Mr. Hasan Omran questioned, if we
need to do a normal maintenance, do we need to pay
the Central fees? It was replied by the chairperson,
normal maintenance will not affect anything. But if its
for the new building, or additional construction then
you will need to pay the Central fees. On this Mr.
Julian James, did questioned we do owe to the Central
the fees for the last three years. The chairperson
informed Yes we do owe for the three years 2022,
2023 and 2024.

The vote conducted and the majority of attendees
approved to authorizing the members of the Board

of Directors to take all necessary actions including
legal actions against the developer and also
anything related to the Amwaj Central services
charge.
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12- Insurance Policy:
The chairperson informed the insurance policy
was available on the portal. The owner Mr. Ismail
Fikree questioned he seen the GIG policy as he
wanted explanation for the lock gate insured for
BHD 70,000, roads for BHD 200,000. On this the
chairperson replied the insurance team visited the
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site and evaluated everything themselves. He also
said it can be adjusted in future. Mr. Ismail Fikree
continued mentioning that Yeah, the whole
insurance to insure the common areas, the main
elements lock gate, BHD 70,000 covering
machineries. On this the treasurer Mr. Majid
Bader informed its only for the machinery and not
lock gate, its for machinery break-down policy
which is BHD 70,000. But Mr. Ismail Fikree
informed the wording states lock gate and it is a
big item. On this Mr. Julian James favored Mr.
Ismail Fikree and said the insurance company will
not pay for breakdown if the RAM breaks the
insurance company won’t pay. He mentioned
Floating City has to pay for the repairs. The
chairperson replied mentioning we can adjust in
the future with the insurance company. Mr. Ismail
Fikree confirmed his response and informed the
main elements of our Floating City needs to be
relooked as he was under the impression that since
it was bought from the developer it was told BHD
1 million the lock gate and others. He commented
if Mr. Nick Kennedy as some information on it.
Mr. Nick Kennedy joined the conversation and
shared his input that to his understanding it cost
BHD 1 million and this will also include all the
sheet piling, the capping beam, the whole set-up.
But the lock gate or main gate he thinks it was
imported from UK. He also informed when you
make a claim for BHD 70,000 if it breaks down,
why will the insurance company pay if its only
maintenance, rather than accident or something?
On this the chairperson replied its for accident, not
for normal service. Mr. Nick Kennedy commented
it could be the age of the machinery equipment
maybe BHD 70,000 probably isn’t far off. The
chairperson once again informed if the amount
needs to be increased it can be done with the
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insurance company. He said if all agrees, they can
provide the green light to the new board and it
shall be done. Mr. Ismail Fikree lastly commented
that the chairperson has provided very good news
lately with cases against the developer to hand
over of common areas, so he said to include the
information about the lock gate and machineries
and accordingly to get the insurance. Mr. Hussain
Alalwan also pointed that the new board should
look into the insurance policy for the lock gate and
that might need some major repairing. Apart Mr.
Julian James agreed with Mr. Hussain Alalwan.
The chairperson replied this is in the hands of the
new board, they can add or subtract whatever in
the policy. On this Mr. Ismail Fikree informed

we are the decision makers of the
association. We are asking the board to look into
these items and accordingly what is best for the
community. Another owner Mr. Galib Alalwan
raised a question comparing lock gates to the
roads, and why and what insurance on the road is
way higher than the lock gate? On this the
treasurer Mr. Majid Bader commented all the
bridges are covered the infrastructure along with
cabling. He said it not only roads, but there are
fewer bridges inside Floating City which are
covered infrastructure. Mr. Galib Alalwan asked
about accident? The chairperson informed Yes, if
any accident. He also said under incident or
accident, the new board must look into it as well
as any other items. Mr. Hassan Omran also
commented to let the new board decide to reduce
or add. Mr. Ismail Fikree questioned on the
Directors insurance, what is the maximum value?
He asked it says BHD 500 and machinery is BHD
1500, so whether the Directors insurance will be
covered now after the machinery and what is the
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maximum value? On this the chairperson informed
maximum is BHD 1 million.
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13- Discussing the measures taken
regarding payment orders for
defaulters from the members of the
General Assembly and payment orders
received from the Central Association .

It is normal practice that those who did not pay,
they will be getting Order to Pay and we have
defaulters of almost BHD 145,000 so we will have
to collect and will be added to our balance. Mr.
Ismail Fikree questioned what is the collection rate
percentage? The treasurer Mr. Majid Bader
informed the main issue is we do not have owners
details. He also informed 80% paid and 20% of
homeowners we do not have the details we
requested from the Central on many occasions.
Mr. Ismail Fikree informed 80% is good collection
rate. On this the chairperson informed during the
past days we managed to collect maybe another,
10 or 15 owners, because we forcing them to come
for the AGM and everything. So, we had nearly 10
to 15 owners they paid, which is a good amount.
Mr. Ismail Fikree asked about the Order to Pay and
how many are in process or in court. On this
chairperson informed we sent to nearly 30 to
homeowners but unfortunately, we did not have
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proper names and address. We put it also under the
door, we do not have names that is very difficult.
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14- Any other businesses:
Mr. Ismail Fikree questioned on the voting paper
point no.11 for which he did not understand and
required an explanation. The chairperson informed
this is the land next to the lock gate, next to the
main gate. It is on the right-hand side as you go
out. It's supposed to be a parking area, used by the
dragon hotel, you will know, after looking at the
master plan, that land has been chopped from the
master plan. And when we approached the urban
planning, they said, no, that land should be within
the Floating City, not outside, because the
previous developer has removed that land from the
master plan. So, we now, are asking you to say yes,
to put it back again, because otherwise, in the
future, cannot build, cannot make an access from
the main road. And the fees will be, directed
without going to court. Mr. Julian James did
questioned, in terms of everything the Board has
done, and all the information stored, where it is
located? The chairperson informed Amazon
Cloud. Mr. Julian James did respond that it would
then be automatically transferred to the new
Board? The chairperson informed its accessible
and we have the Management company with us,
and you can ask them anything and they will
definitely provide. Mr. Salah, asked about the
probability of votes, if you have two properties,
you have two votes. The chairperson replied to
him Yes. Mr. Hussain Alalwan spoke about the
message he posted on the whatsapp group about
those who paid their fees must vote. The
chairperson informed him by saying he cannot
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disagree with his point, but unfortunately, we are
enforcing RERA law, we cannot do anything.

Mr. Hussain Alalwan informed he don’t think
RERA will impose, because a lot of people are not
familiar with the system and did not know how to
register themselves. On this the chairperson
responded that we had almost one month and
during that one month, if they tried or contacted
our management company, they will definitely
advise them how to register, now we cannot say
RERA said or not, this is the law number 27 for
the year to 2017 put all that regulations and those
items for everybody. So, we cannot choose our
own way to vote, outside the requirement by law,
we cannot do that.
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The chairperson informed the audience that electronic voting will close by tomorrow, 16:30 PM.
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The meeting was closed at 16:39 pm.
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Name

Signature

Adal) iy
Chairman of meeting
Mahmood Yousif Al Mahmood

8 I Gudaa
Chairman of Board
Shaikh Salman Ali Rashed Subah Al Khalifa

) el
Secretary
Mr. Samer Abdulrahim Alkhajeh
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Declaration
We confirm that notice of the meeting has been sent to all owners, that the meeting was held in accordance

with the provisions stipulated in Resolution No. 1 0f 2020, and that the above-mentioned minutes accurately
reflect the results of the session. The Owners Association has kept complete electronic records of the
meeting, including proxy forms and voting papers, and voting has been committed in accordance with
Resolution No. 2 of 2022 that amending some provisions of Resolution No. 1 of 2020.
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Name Signature
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Chairman of meeting 6;3

Mahmood Yousif Al Mahmood

3 I Gudaa -

Chairman of Board /
Shaikh Salman Ali Rashed Subah Al Khalifa .
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Secretary %/%‘

Mr. Samer Abdulrahim Alkhajeh
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